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Q: What is a typical winter day like on your farm?

A:  I spend much of my time with my pigs but I also 
may be trucking livestock or grain, moving snow, 
going to a farm meeting, or working in the farm 
office.

Got a question  
for a farmer?

Submit your farm and food questions to  
connections@dekalbfarmbureau.org. 

We will share questions with our local farmers 
and publish their answers as space allows in 

upcoming issues of Connections.

The busiest days of the year on my farm are during the spring, with 
the planting of crops, and in the fall, with harvesting crops. But there is 
still plenty for me to do during the winter months.  

On my farm, I have 5,500 pigs of various ages and sizes to care for 
every day, seven days a week, even on holidays. Of course, modern 
buildings make this task much easier for me and better for my pigs. 

At the start of a day all of the barns get a “walk through.”  This 
takes anywhere from one to two hours a day and is done by either 
myself or an employee. We are checking the environment in the barn, 
making sure it’s not too cold and all waterers are working and feeders are 
adjusted properly and full of feed. All the animals in the barns are closely 
observed.  

We are looking for any signs that the pigs might not be feeling well. 
Pigs that huddle together might be a little cold, so we would make the 
proper temperature adjustments to the building controls. A pig that hangs 
his head or his ears are drooping is likely not feeling well and a course 
of treatment may be needed. We will listen for any coughing or heavy 
breathing in the barn and determine how many there are and if there 
is a need for treatment. We usually do a walk through first thing in the 
morning, and again in the afternoon, to make sure all pigs are doing well.  

Other typical things I do are load market-ready hogs and drive the 
semi-truck to market; grind and mix feed and make sure the feed 
bins are full so the pigs are always able to eat whenever they want. 
I may have to fix a broken gate or a leaking water pipe in a barn from 
time to time. In between groups of pigs, the barn will get pressured 
washed and disinfected to prevent diseases and maintain healthy pigs. 

Of course, sometimes we have to deal with snow. Farmyards need to 
have the snow plowed and pushed back so we can get around the yard 
with trucks and equipment.

I also regularly focus on the grain side of my farm. During 
winter months, there is grain to ship, equipment to get ready for the 
spring season, and office work to do. In the farm office, I’m analyzing 
production numbers, ordering inputs and doing some tax work. I may 

attend a farm meeting or seminar 
on various topics like marketing, 
new regulations, or new production 
methods. Lots of planning gets done in 
the winter months to hopefully make 
the busy days of spring run as smooth 
as possible.  

While the days in the winter months 
are not usually as hectic as spring and 
fall, there still is plenty to do. ■

Carl Heide is a fourth generation farmer from 
DeKalb who raises pigs, corn, soybeans, and 
peas. Carl, his wife LeAnn, and daughters  
Samantha and Julia live on the family farm.    


